
GOAL ACTIVITIES OUTCOMES
Establish Communication Protocols for Emergency Management Situations Completed. See “Guidance for City of 

Portland Public Officials During a Disaster” 
guide.

Develop cross communication between bureaus and other stakeholders during emergency situations

Appoint an Emergency Management Cabinet Co-Chaired with Multnomah County Chair 
Wheeler. Initial meeting will be held on May 29, 
2009. 

Include region-wide representation of stakeholders

a)    Reconvene Emergency Disaster 
Policy Council

Completed. The Council has met several 
times. The first meeting was held on January 
30, 2009

Establish an Annual Comprehensive Emergency Management Summit Summit will be held on May 29, 2009. Summit 
will be focused on City/County issues.

Review protocols of the Comprehensive Emergency Management Plan

PRIORITY:

EMERGENCY MANAGEMENT


